146" Report of the
ELDON HOUSE BOARD OF DIRECTORS

Meeting held virtually on Wednesday, September 17, 2025, commencing at 4:31

Present: J. O’Neil, L. Henderson, M. Halliday, R. Fraser, R. Armistead, B. McClure, M. Southern, M.
Donachie, T. Wittmann

Board Meeting

1. Approval of the Agenda
HENDERSON and FRASER

That the agenda BE APPROVED
CARRIED

2. Disclosures of Pecuniary Interest
Nil

3. Approval of the 145" Report of the Eldon House Board of Directors
FRASER and HALLIDAY
That the report BE APPROVED

CARRIED
4. J. O'Neil — Chair's Remarks
5. J. O'Neil — Welcome to the new Director, Michelle Southern

6. T. Wittmann — Overview of Staff Reports

- Mitigating corporate construction and restoration plans

- Greenhouse remediation and painting

- City budget reductions — overall budget will not be reduced come 2026, after much discussion
- Vet a high number of security incidents

- Fall initiatives — many sold out already

- Outdoor school tours to be completed in late September

MCCLURE and HALLIDAY
That the Staff and Financial Reports BE RECEIVED

CARRIED
7. Committee Reports

a. M. Halliday for M. Spencer Golovchenko



i. Looking to revisit at the end of September and October
b. L. Henderson — Education Committee

i. Up and Running — R. Fraser joined

ii. Meeting again in January

FRASER and MCCLURE

That the Committee Reports BE RECEIVED

8. M. Halliday — In Camera Items
- Asking R. Armistead to stay around in consultation

HENDERSON motion to go in camera

NEW BUSINESS
Nil

ADJOURNMENT

MCCLURE motion to adjourn at 5:30
NEXT MEETING

November 19, 2025 — Virtual



